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Workshop 4 (Oct 5, 12-1:30): The Sustainable Professor 

• Service work — how it helps and how it fits into your effort 
• Time management and saying no gracefully 
• The Want-To-Do, Need-To-Do Conundrum 
• Realistic goal setting 
• Finding time for yourself by establishing your absence 
• Thinking of yourself in multidimensional space 

 
 
Workshop 5 (Oct 19, 12-1:30): Networking, Finding Mentors, and 
Managing Personalities 

• How to identify (multiple) mentors 
• Figuring out expectations of others 
• Managing up  
• The principles of shared governance 
• Effective listening and communication 
• Dealing with bullies or difficult colleagues 
• 
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Overall course goal: Increase retention rates and promotion and/or 
tenure success rates for new faculty at Mines. 
 
This will be accomplished by working with faculty to: 
 
1. Develop a strong promotion packages: 

• explain Handbook/Procedures manuals 
• identify characteristics of successful candidates 
• summarize characteristics of good external letter writers 
• start working on dossier materials 

 
 
2. Enhance research, teaching and professional productivity: 

• develop a professional growth plan 
• schedule time to write 
• i


